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Organizations and businesses today are faced with increased demands to become leaner, less hierarchical and
more adaptive. These demands are the result of global competition and rapid technological change. Many
organizations have responded by corporate restructuring and downsizing, often "outsourcing" many
functions originally assigned to permanent employees. How do workers fare in this competitive and
uncertain environment? How was the psychological contract between worker and employer changed? How
can companies minimize the human impact of downsizing while remaining competitive? And how can the
workforce that remains be motivated to perform well? These are some of the questions addressed by the
contributors to this volume. "The New Organizational Reality" is divided into three sections. The first
portrays the new organizational landscape and assesses the economic and human implications of the new
work environment. Part II presents case studies from both the private and public sectors showing how
organizations such as AT&T, Chapparal Steel, and the US Government Office of Personnel Management
have successfully managed restructuring. Finally, Part III discusses principles and practices that enable
managers and human resource staff to revitalize companies affected by restructuring. This cross-disciplinary
book should be of interest both to industrial/organizational psychologists and to company managers and
human resource personnel.
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From reader reviews:

Jeff Jaco:

In this 21st one hundred year, people become competitive in every way. By being competitive currently,
people have do something to make all of them survives, being in the middle of typically the crowded place
and notice by surrounding. One thing that at times many people have underestimated the item for a while is
reading. Yep, by reading a publication your ability to survive improve then having chance to remain than
other is high. For you who want to start reading some sort of book, we give you this specific New
Organizational Reality: Downsizing, Restructuring, and Revitalization book as beginner and daily reading
guide. Why, because this book is more than just a book.

Myron Mendez:

The particular book New Organizational Reality: Downsizing, Restructuring, and Revitalization has a lot
details on it. So when you read this book you can get a lot of gain. The book was compiled by the very
famous author. The writer makes some research just before write this book. This book very easy to read you
will get the point easily after reading this article book.

Norma Wilson:

In this age globalization it is important to someone to acquire information. The information will make
someone to understand the condition of the world. The health of the world makes the information simpler to
share. You can find a lot of references to get information example: internet, magazine, book, and soon. You
will see that now, a lot of publisher this print many kinds of book. The book that recommended for your
requirements is New Organizational Reality: Downsizing, Restructuring, and Revitalization this guide
consist a lot of the information on the condition of this world now. This book was represented how can the
world has grown up. The words styles that writer use for explain it is easy to understand. The writer made
some investigation when he makes this book. Honestly, that is why this book appropriate all of you.

Kellie Stephens:

As a college student exactly feel bored to reading. If their teacher questioned them to go to the library or to
make summary for some publication, they are complained. Just little students that has reading's internal or
real their hobby. They just do what the instructor want, like asked to go to the library. They go to there but
nothing reading critically. Any students feel that looking at is not important, boring in addition to can't see
colorful images on there. Yeah, it is to become complicated. Book is very important for you. As we know
that on this time, many ways to get whatever we really wish for. Likewise word says, ways to reach
Chinese's country. Therefore , this New Organizational Reality: Downsizing, Restructuring, and
Revitalization can make you experience more interested to read.
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