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grade: 1.7, UNITEC New Zealand (Supply Management Institute (SMI)), course: Diplom, 105 entries in the
bibliography, language: English, comment: Problem Definition: lack of published supply strategy research,
no published supply strategy benchmarking approach between the automotive and the power tool industry
could be identified Objectives: The main objective was to benchmark supply strategies in the automotive and
the power tool industry and to develop recommendations for the Hilti Corporation. Due to the complexity of
supply management, a scope was set on sourcing strategies within the field of supply management , abstract:
Problem Definition and Scope of the Diploma Thesis The problem which is addressed in this diploma thesis
is the research deficit in the field of benchmarking supply and sourcing strategies. As it was stated in the
introduction, no academic publication could be identified in which supply or sourcing strategies in the
automotive industry are benchmarked with another industry and detailed recommendations for a particular
industry are derived. This lack of academic research is related to a general research deficit in the whole field
of supply management which was already identified by Wildemann (2000), Van Weele (2002) and Jahns
(2005). The whole field of supply management cannot be entirely benchmarked within two industries in a
diploma thesis. Because of that and to reduce complexity, the sourcing strategy triangle which is further
explained in section 2.4 and shown in the following figure 2 was developed as a benchmarking framework.
1.3 Structure of the Diploma Thesis Firstly, chapter one provides an introduction including the problem
definition (section 1.1), background information about the Hilti Corporation (section 1.2) and the structure of
the diploma thesis (section 1.3). This is followed by supply management definitions and classific
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From reader reviews:

Michael Rodiguez:

Hey guys, do you would like to finds a new book to see? May be the book with the concept Benchmarking
Supply Strategies in the Automotive and the Power Tool Industry suitable to you? The actual book was
written by well known writer in this era. The actual book untitled Benchmarking Supply Strategies in the
Automotive and the Power Tool Industryis a single of several books which everyone read now. That book
was inspired many men and women in the world. When you read this e-book you will enter the new way of
measuring that you ever know prior to. The author explained their concept in the simple way, consequently
all of people can easily to understand the core of this book. This book will give you a lot of information
about this world now. To help you to see the represented of the world in this book.

Eugene Flowers:

Spent a free the perfect time to be fun activity to try and do! A lot of people spent their sparetime with their
family, or their particular friends. Usually they carrying out activity like watching television, likely to beach,
or picnic within the park. They actually doing same every week. Do you feel it? Do you want to something
different to fill your current free time/ holiday? Might be reading a book might be option to fill your no cost
time/ holiday. The first thing you will ask may be what kinds of guide that you should read. If you want to
try look for book, may be the publication untitled Benchmarking Supply Strategies in the Automotive and
the Power Tool Industry can be very good book to read. May be it can be best activity to you.

Charlie Hartman:

Reading a book for being new life style in this yr; every people loves to read a book. When you read a book
you can get a lots of benefit. When you read ebooks, you can improve your knowledge, because book has a
lot of information on it. The information that you will get depend on what kinds of book that you have read.
If you wish to get information about your review, you can read education books, but if you act like you want
to entertain yourself look for a fiction books, this kind of us novel, comics, as well as soon. The
Benchmarking Supply Strategies in the Automotive and the Power Tool Industry provide you with a new
experience in looking at a book.

Irene Navarro:

That e-book can make you to feel relax. That book Benchmarking Supply Strategies in the Automotive and
the Power Tool Industry was multi-colored and of course has pictures on there. As we know that book
Benchmarking Supply Strategies in the Automotive and the Power Tool Industry has many kinds or
category. Start from kids until teenagers. For example Naruto or Investigation company Conan you can read
and think that you are the character on there. Therefore not at all of book are generally make you bored, any
it offers you feel happy, fun and chill out. Try to choose the best book for you and try to like reading which.
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