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Multi-Unit Leadership: The 7 Stages of Building High-Performing Partnerships and Teams explores the art
and science of 21st Century multi-unit leadership, performance and profitability. This 304 page softcover
details the 7 stages that Regional Managers and franchisees go through as they grow from running a single
unit to leading multiple units. The book features over 250 best practices of high-performing MULs (multi-
unit leaders) across foodservice and retail industries in North America. The content is based on exclusive
new research and best practices from 480 high-performing Multi-Unit Managers who work for companies
that include Walt Disney, Panera Bread, McDonald's, Subway, Pizza Hut, Target, Applebee's, Macy's,
Burger King, Chili's, KFC, Denny's, T.G.I. Friday's, Coca-Cola, Suoercuts and many other regional chains
and franchisees. Whether you or your company oversees two stores or two hundred or two thousand, this
book will show you and your multi-unit leaders and franchisees how to unify brand standards, execute
effective Store Visits, maximize sales across regions, build bench strength, manage time & multiple
priorities, build high-performing teams, and beat the competition every shift. Over 177,000 copies sold.
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From reader reviews:

Cornell Warren:

This Multi Unit Leadership: The 7 Stages of Building High-Performing Partnerships and Teams are
generally reliable for you who want to certainly be a successful person, why. The explanation of this Multi
Unit Leadership: The 7 Stages of Building High-Performing Partnerships and Teams can be one of several
great books you must have is actually giving you more than just simple studying food but feed you actually
with information that probably will shock your previous knowledge. This book is definitely handy, you can
bring it almost everywhere and whenever your conditions in the e-book and printed types. Beside that this
Multi Unit Leadership: The 7 Stages of Building High-Performing Partnerships and Teams giving you an
enormous of experience for instance rich vocabulary, giving you demo of critical thinking that could it useful
in your day action. So , let's have it and enjoy reading.

Hazel Freese:

The publication untitled Multi Unit Leadership: The 7 Stages of Building High-Performing Partnerships and
Teams is the reserve that recommended to you you just read. You can see the quality of the publication
content that will be shown to an individual. The language that article author use to explained their way of
doing something is easily to understand. The article author was did a lot of investigation when write the
book, therefore the information that they share for your requirements is absolutely accurate. You also can get
the e-book of Multi Unit Leadership: The 7 Stages of Building High-Performing Partnerships and Teams
from the publisher to make you more enjoy free time.

Jessica Henriquez:

The particular book Multi Unit Leadership: The 7 Stages of Building High-Performing Partnerships and
Teams has a lot associated with on it. So when you check out this book you can get a lot of benefit. The book
was compiled by the very famous author. This articles author makes some research before write this book.
This kind of book very easy to read you can obtain the point easily after perusing this book.

Richard Lamm:

On this era which is the greater man or woman or who has ability in doing something more are more
precious than other. Do you want to become considered one of it? It is just simple strategy to have that. What
you are related is just spending your time not very much but quite enough to possess a look at some books.
One of many books in the top listing in your reading list is definitely Multi Unit Leadership: The 7 Stages of
Building High-Performing Partnerships and Teams. This book that is certainly qualified as The Hungry
Slopes can get you closer in growing to be precious person. By looking way up and review this guide you
can get many advantages.
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