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Successful companies often become victims of their own success: when their business matures, they find it
impossible to renew themselves.  To regain and maintain growth they need to learn to thrive on change and
disruption.

 

Fast Strategy analyses the risks successful companies face, and presents the three essential capabilities they
need in order to regain and maintain continued growth: strategic sensitivity (both the sharpness of perception
and the intensity of awareness and attention), resource fluidity (the internal capability to reconfigure business
systems and redeploy resources rapidly) and collective commitment (the ability of the top team to make bold
decisions –fast, without being bogged in “win-lose” politics at the top).

 

Fast Strategy is based on interviews with 150 executives from leading global companies such as Cisco, HP,
IBM, Intel, Nokia, and SAP. Measures, tools and leadership behaviours implemented by these companies as
they rekindled growth are detailed in a way that can serve as examples and be readily put in practice.

 

Co-authored by a former Nokia top executive and a senior academic, Fast Strategy combines experience and
theory for your company to stay ahead of the competition. More information on Fast Strategy and the area of
strategic agility can be found on the authors' website: www.strategicagility.com/
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From reader reviews:

Virginia Carter:

This Fast Strategy: How strategic agility will help you stay ahead of the game book is simply not ordinary
book, you have it then the world is in your hands. The benefit you receive by reading this book is definitely
information inside this guide incredible fresh, you will get information which is getting deeper an individual
read a lot of information you will get. This specific Fast Strategy: How strategic agility will help you stay
ahead of the game without we comprehend teach the one who studying it become critical in pondering and
analyzing. Don't possibly be worry Fast Strategy: How strategic agility will help you stay ahead of the game
can bring if you are and not make your carrier space or bookshelves' turn into full because you can have it in
your lovely laptop even telephone. This Fast Strategy: How strategic agility will help you stay ahead of the
game having good arrangement in word along with layout, so you will not truly feel uninterested in reading.

Gerald Magee:

The publication untitled Fast Strategy: How strategic agility will help you stay ahead of the game is the
guide that recommended to you to study. You can see the quality of the book content that will be shown to
an individual. The language that writer use to explained their way of doing something is easily to understand.
The author was did a lot of investigation when write the book, so the information that they share for you is
absolutely accurate. You also can get the e-book of Fast Strategy: How strategic agility will help you stay
ahead of the game from the publisher to make you considerably more enjoy free time.

David Otten:

A lot of guide has printed but it is different. You can get it by world wide web on social media. You can
choose the top book for you, science, comedy, novel, or whatever by searching from it. It is called of book
Fast Strategy: How strategic agility will help you stay ahead of the game. You can add your knowledge by it.
Without leaving the printed book, it might add your knowledge and make a person happier to read. It is most
significant that, you must aware about guide. It can bring you from one location to other place.

Margie Rodriguez:

Reading a reserve make you to get more knowledge as a result. You can take knowledge and information
from the book. Book is composed or printed or illustrated from each source that filled update of news. On
this modern era like at this point, many ways to get information are available for anyone. From media social
such as newspaper, magazines, science publication, encyclopedia, reference book, new and comic. You can
add your knowledge by that book. Ready to spend your spare time to open your book? Or just in search of
the Fast Strategy: How strategic agility will help you stay ahead of the game when you essential it?
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