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Advertising agencies are caught between fee-cutting clients and profit-hungry owners. In the meantime, their
creative workloads are growing, driven by increased TV, digital and social advertising. How do agencies
generate profit margins under these circumstances? Through downsizing, salary freezes and 'juniorizing.'
Agencies are disinvesting in capabilities at a time when their clients' marketing challenges have never been
greater. No wonder their clients are beefing up their internal capabilities and changing agencies at an
accelerated rate!
This is Madison Avenue Manslaughter, documented in detail by Michael Farmer, who has been working in
the industry for the past 25 years. Farmer, who was formerly a Director of Bain & Company, provides a
gripping analysis of advertising agencies and their deteriorating situation. He describes the key trends that
have weakened agencies during recent years -- the shift from commissions to fees, brand globalization, the
rise of holding companies, client obsession with shareholder value, the digital and Internet revolutions -- and
outlines the steps that senior agency executives need to take to restore health to their organizations and
improved results to their clients.
This book is a first of its kind -- a detailed examination of ad agencies as businesses: their cultures,
organizations, management philosophies and strategic choices -- providing an unforgettable inside look at
the Mad Men's declining world.

Winner of the Gold Medal for Marketing books, 2016 Axiom Awards
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From reader reviews:

Jimmy Borrelli:

Have you spare time for the day? What do you do when you have a lot more or little spare time? Yeah, you
can choose the suitable activity intended for spend your time. Any person spent their spare time to take a
stroll, shopping, or went to the Mall. How about open as well as read a book titled Madison Avenue
Manslaughter: An Inside View of Fee-Cutting Clients, Profit-Hungry Owners and Declining Ad Agencies?
Maybe it is to be best activity for you. You already know beside you can spend your time along with your
favorite's book, you can smarter than before. Do you agree with their opinion or you have other opinion?

Shirley Wales:

The book Madison Avenue Manslaughter: An Inside View of Fee-Cutting Clients, Profit-Hungry Owners
and Declining Ad Agencies can give more knowledge and also the precise product information about
everything you want. Why then must we leave the great thing like a book Madison Avenue Manslaughter:
An Inside View of Fee-Cutting Clients, Profit-Hungry Owners and Declining Ad Agencies? Several of you
have a different opinion about e-book. But one aim this book can give many information for us. It is
absolutely proper. Right now, try to closer with the book. Knowledge or facts that you take for that, you can
give for each other; you may share all of these. Book Madison Avenue Manslaughter: An Inside View of
Fee-Cutting Clients, Profit-Hungry Owners and Declining Ad Agencies has simple shape but you know: it
has great and massive function for you. You can appear the enormous world by available and read a book. So
it is very wonderful.

Donna Bohannon:

The particular book Madison Avenue Manslaughter: An Inside View of Fee-Cutting Clients, Profit-Hungry
Owners and Declining Ad Agencies will bring that you the new experience of reading a book. The author
style to elucidate the idea is very unique. In the event you try to find new book to see, this book very
appropriate to you. The book Madison Avenue Manslaughter: An Inside View of Fee-Cutting Clients, Profit-
Hungry Owners and Declining Ad Agencies is much recommended to you to learn. You can also get the e-
book from the official web site, so you can easier to read the book.

Lisa Sullivan:

Does one one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store? Try
to pick one book that you never know the inside because don't ascertain book by its deal with may doesn't
work at this point is difficult job because you are frightened that the inside maybe not since fantastic as in the
outside search likes. Maybe you answer can be Madison Avenue Manslaughter: An Inside View of Fee-
Cutting Clients, Profit-Hungry Owners and Declining Ad Agencies why because the wonderful cover that
make you consider about the content will not disappoint you actually. The inside or content is usually
fantastic as the outside as well as cover. Your reading sixth sense will directly show you to pick up this book.
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