
Standard Costing, Variance Analysis and
Decision-Making

Alexander Berger

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=3640955986
http://zonebook.me/go/read.php?id=3640955986
http://zonebook.me/go/read.php?id=3640955986


Standard Costing, Variance Analysis and Decision-Making

Alexander Berger

Standard Costing, Variance Analysis and Decision-Making Alexander Berger
Research paper from the year 2011 in the subject Business economics - Accounting and Taxes, grade: 63%,
University of Sunderland, course: Management Accounting and Control, language: English, comment:
70%(engl. Notensystem) entspricht einer 1,0 lt. dt. Notensystem , abstract: This report is divided into two
parts. The first part will explain how a standard costing system works and how a variance analysis is used
properly. Furthermore, the statement "Standard Costing and Variance Analysis are appropriate to any type
and size of organisation" will be critically evaluated. The second part determines factors, which must be
considered in the decision-making process. In addition, four scenarios of decisions will be provided and
analysed. One of the main objectives of an organisation is to minimise the cost of production and to control
the costs as they are limited resources within a business (Gupta, 2010). Management accounting literature
provides several tools in order to achieve these objectives. In this context, the system for collecting and
reporting revenue and cost information by areas of responsibility is called responsibility accounting (Siegel
& Shim, 2006). It is based on the assumption that managers should be held responsible for their
performance. A well-designed responsibility accounting system integrates responsibility centers within the
organisation. In addition, responsibility centers are units within the organization, which have control over
costs and revenues (Siegel & Shim, 2006). There are different types of responsibility centers such as profit
centers, investment centers, revenue centers and cost centers. In the following report, the focus is on cost
centers. Here, a variance analysis based on standard costing is a performance measure of a cost center (Siegel
& Shim, 2006). In addition, a standard costing system is a useful tool facilitating decision-making.
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From reader reviews:

Roger Ruelas:

Information is provisions for folks to get better life, information nowadays can get by anyone with
everywhere. The information can be a knowledge or any news even restricted. What people must be consider
when those information which is from the former life are difficult to be find than now could be taking
seriously which one works to believe or which one often the resource are convinced. If you get the unstable
resource then you have it as your main information there will be huge disadvantage for you. All those
possibilities will not happen within you if you take Standard Costing, Variance Analysis and Decision-
Making as your daily resource information.

Jonathan Head:

Do you have something that that suits you such as book? The reserve lovers usually prefer to decide on book
like comic, short story and the biggest one is novel. Now, why not attempting Standard Costing, Variance
Analysis and Decision-Making that give your fun preference will be satisfied by means of reading this book.
Reading practice all over the world can be said as the opportunity for people to know world better then how
they react in the direction of the world. It can't be said constantly that reading behavior only for the geeky
man but for all of you who wants to be success person. So , for every you who want to start studying as your
good habit, you are able to pick Standard Costing, Variance Analysis and Decision-Making become your
own starter.

Shari Yung:

This Standard Costing, Variance Analysis and Decision-Making is great guide for you because the content
which is full of information for you who also always deal with world and get to make decision every minute.
This particular book reveal it data accurately using great manage word or we can state no rambling sentences
inside. So if you are read the item hurriedly you can have whole data in it. Doesn't mean it only will give you
straight forward sentences but tricky core information with beautiful delivering sentences. Having Standard
Costing, Variance Analysis and Decision-Making in your hand like getting the world in your arm,
information in it is not ridiculous a single. We can say that no publication that offer you world with ten or
fifteen minute right but this guide already do that. So , it is good reading book. Hey Mr. and Mrs. busy do
you still doubt which?

Robert Lee:

Is it you who having spare time in that case spend it whole day by watching television programs or just
telling lies on the bed? Do you need something totally new? This Standard Costing, Variance Analysis and
Decision-Making can be the reply, oh how comes? A fresh book you know. You are therefore out of date,
spending your free time by reading in this new era is common not a nerd activity. So what these textbooks
have than the others?
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